
RedSky

Client Profile

Civils 

Background
As a multi-disciplined construction company, 
Blackwell has the capability to undertake 
works in the role of main contractor, sub 
contractor, design and build contractor or 
developer.

The company operates on a regional basis with 
each region having equal access to resources 
and support systems. Operational flexibility 
and capability has been further enhanced by 
the investment in subsidiary and associated 
companies providing high tech equipment and 
managers in the fields of contaminated soil 
cleaning, soils improvement by stabilization, 
demolition, industrial dismantling and civil 
engineering within the utility sector.

Blackwell’s background in earthworks 
gives them access to one of the largest in-
house plant fleets within the UK including 
motorscrapers, dump trucks, dozers, 
excavators, motor graders and road planers.

Why Summit
Blackwell selected Summit following a review 
of both Summit and the Sage EVision solution. 
The objective was to have the solution at the 
heart of their organisation and to use the data 
within Summit to integrate with other in-house 
and 3rd party solutions, which were all ready 
in place, by developing views and reports via 
web tools.

One of the first things that Blackwell did was 
to extend their company intranet to read the 
Summit data tables and then tailoring the 
information to present to the management 
throughout the organisation. The security 
is managed by both the Summit application 
and the Share point tools used to deliver the 
information to specific users.

As Blackwell are large users of many types 
of plant, web forms have been designed 
to capture information for both plant 
maintenance and performance, which BLACKWELL
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complements the functionality 
already available within the Plant 
Management and Fixed AssetModules 
of Summit.  This information is 
then immediately available to the 
managers on the plant dashboard.

As their teams are working remotely 
they have produced a web based 
timesheet form to capture weekly 
employee information.  Both the 
employee list and payroll weeks 
accessible are controlled by the 
Summit Payroll tables. Authorising 
of the timesheets is controlled 
by Summit’s contract security 
functionality.   The data from the 
forms can then be imported into the 
Summit payroll for processing.

Blackwell has implemented the 
Summit database module to expand 
the Subcontractor information held 
in Summit for both the Subcontractor 
and any orders that are awarded to 
them. Database modules fields have 

also been added to the Contract 
Account, which replaced an external 
Access database so the data now all 
sits in Summit. Web views havebeen 
developed to access this on the 
company intranet.

Another big feature within Summit 
5000 is Analysis Tags.  For each 
Contract, Blackwell has created 
a number of Analysis tags for the 
Contract Personnel allocated to that 
contract.

This is used both for reporting 
purposes and within the approvals 
workflow module, where authority 
limits have been set for each level of 
Personnel on each contract.

Recently Blackwell purchased the 
Alerting Module which is being used 
to alert the Contract Personnel, 
by email, of particular events with 
Summit.  These include

Cash being received on a contract•	
Purchase orders raised.•	

The email can be tailored to show key 
information along with hyperlinks 
to either web based reports or PDF 
attachments automatically created 
within Summit.
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“This has eliminated a degree of duplication 
and now provides anyone with the relevant 
security access to the entire history of the 
plant item on line.”  
 Chris Johnson IT Manager


