Estimating

Overview

File Edt View CancelOveride Add/Edt Display Window Help

AR =N

Net Rate]  Gross Rate| Net Value| Gross Value| Trade Tag

1.40 120 2240

101 1610.75 1626.86)| GWK.

| S/CCompatisors ||| | | FErT
Viaio v Evnain = 2
orwane Eﬂ Wo [1 LrvEding o[ Une Con Iy G By
[ E— a B I T
Toon
o Excavate ook spot apprcx. 1.00[ITEM 000 500 20| 425| U B (LD (e e Uy L = ELD L e
s
1 [ Renove Topsal 107512 o sow | ey | ey | mon | emas
e GnouOwAK w00/ ol o5 a aon Keep oresanert
CoAATONAG LG | |
[r———— ' c GROUNDWORK 77348 m3 o w0 | wms | omess | s
ot s s s rand il 020 EXCAVATING AND FLLIG
s eten Machine excavsionExcavaion Mk St Cogy
[E—— e SetRundng
ocandog .0 [ — Cony Rengeto Vit
e I — . Co g0 SV
Seclion Tolal 24370| 2440 44| 285237| L‘nwﬁ.we 10 BothValustions
bl Contract Management o I fisd : PR e —— toofres | am| sw | o e osm
Grand Total 21370| 2448 44| 225237 45m3vol
— SekctVabsiors »
| | | | | A S— x| L)

| )

el

[4p)

can Bill [Image) I

Optional

&) de it wen st rame: 1ok srdon
DEEERT|sRe7 |88 =mEEL6 aar|es)|
3= B e e E =

9800

RedSky IT Glaisdale Drive East Nottingham NG8 4GU
Tel: 0800 052 4224 Fax: 0115 913 0314
Email: construction.enquiry@redskyit.com www.redskyit.com



- .

Sfﬂiﬁ\

Estimating

Overview

Windows 2000/NT/2003 with Microsoft interface, running on an Oracle relational database.
e Network designed with stand-alone and laptop versions also available.
e  Full multi-user product

e User definable screens and layouts.

e Document imaging.

e O.L.E.support.

e Export to MS Excel

e Import bills to CITE CSU format.

e Flexible enough to be used by all branches of the industry.
e  Full Windows Reporting.

e Trade/ Multi trade tagging with drop down selection boxes.
e User defined filters and searches

e |Instant rate plugging.

e Ratevariances including standard deviation.

e 'What if?" scenarios easily created and displayed.

e Full reporting.

e External, Internal, S/C and Final Account production.

e Value by %, value, re-measurement etc.

e User definable comparison criteria.

e Variations.

e Sub Contractor Comparisons

e DIM Sheets & Digitiser Input

e Dayworks.

e Commercial risk analysis.

e Links to planning software e.g. Project, Primavera.

e Buying, scheduling and procurement.

e (Cash flow forecasting.

e Full seamless integration with RedSky IT Financial Software.
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Estimating

Esteem - axim multi - Port 1101 - 99:Red Sky [Contracting] Lid
File Edit View Cancel Overde Add/Edit

2|el&| S| =

A Demonstration E stimate

Display  Window Help

Estimate Production

Page Mo | Item Rel | Description Quantity| Units Met Rate| Gross Hate Met Yalue| Gross Yalue| Trade Tag o
1 EXCAVATION
1 A Clear Site 16.00| M2 | o7 1.40 1z 22.40
1 B Remove Topsoil 1E10.75| M2 1.00 101 1610.75 1626.86 | GWK
leep for reinstatement
1 fed Led=T ol T~ 377.348| m3 200 201 754.70 7R8.47 | GWK

FILLING
= E: Estimating 2| lavation
Select Estimate
& Estimate Froduction o
Estimating T ake Off
Adjustments
1 = Resource Enguiny
Dlaw!ng i Rate: | 070 Per | 100 [m2 Eactor: | 1
. ek aw T e Vaue | T2 [Grelocal
E Estimating Utilities
Sean Bl (Test)
[]"E Cemparisons Description Oty Dutput Rate| Price Basis, Extension| -
BIE Suveing 0022 45000 1500%[Per  Houwr 0333
B2 Convacts Management  — Muck away lormy & tip fees 0.038 26315 675(Per m3 0257
@ Pepors Banksman BE, 66 750 Hour 0113

D atabases

B

@ [E Optional Modules

|
F10 BRICK AND BLOCK

“Walls Facing bricks, PC
£5EM.N0

10N

File

Window

& Esteem - axim multi - Port 1101 - 99:Red Sky [Contracting] Ltd

I Tvpe  [Materal i
=

R Desorint R
- escription ate

100 % 100 mm trench timber 4
19 mm plp trench shest 4 uses
Edging PCC Fig 11,12,13; 60
Imported topsoil laose)
wesdkiller

Readymix concrete C10P
Readymix concrete C20P
Mould oi

“Wire nails

Precast lintel 100 % 150
Facing Bricks (PC 250:00)
100 mm concrete blocks 3.5 N
Cement mantar [1:3]

Gauged martar [1:1:5)

Plant

=1

® Dverheads & Py

E stimate Praduction

Item

Net Value|

Gross Value| % Adj] Value Adjust] _ltemised Adjusts|

Total
BBILLCONTAINING LIBRARY ITEMS
B BILL CONTAINING SCANNED INFORMATION
BEBILL COMTAINING ROGUE ITEMS
B BILL CONTAINING REFUSAL DENSITY ITEMS

152581.03
162592.26
15359226

Ok o |

otal Net +Adjustments Above

Gives: + Master Adustments

Tota| Gross: Total Adjustments

1372381
24677.08
F126.82
10905332

152592 26|
13736.04]
24677.08

5126, 82|
109053.32|

11.23
11.23

Net

152569.81
152581.04

152581.03

Adustable:
+Detai Adusts

Unadjsstable:

Value|

Description

2000.00
Drawing Office
Fees
Contract Management

Ditetars Adjustment 1000.00

[
Clase

Total Gross:

2000.00

-1000.00

0ES % Margin

Rleady

[CAP [NUM A
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Libraries

Country specific libraries available.

Prices can be adjusted specifically for each individual estimate.

Cost/Nominal codes can be assigned to each resource to enable automatic production of budgets for
contract costing.

Separate rates can be held against each material for buying, stock and estimating use.
Manufacturers/catalogue numbers can be held against each resource.

Bill Pricing

The ability to mark up the bill quickly and simply for subcontract enquiries.

Quick and easy access to the library to match bill items for full analytical bill pricing.

Full analytical breakdown of labour, plant, material and subcontractors is produced automatically for
use with enquiries.

Waste outputs and rates can be adjusted against each individual item.

Insertion of additional text or notes against the bill.

Fully priced bills of quantities are printed out or viewed on screen, giving page totals, collection pages
and section totals, for each bill.

Screen layouts can be changed to suit individual requirements.

A breakdown of all materials used is produced to screen automatically from bill pricing or spec and

drawing.

Resource Comparison

The list is broken down into quantity used, unit, unit price, total price.

Waste is automatically calculated and included in purchase quantity. This can be amended.
Purchasing details can be accessed for each material, giving last purchase price, date of last update,
estimated price, cost code and ordering multiples.

Suppliers’ names can be accessed and a list of materials can be marked up to send out to specific
suppliers.

Enquiries can be printed or faxed out to suppliers.

Direct Entry of values into Labour, Materials and Plant columns for quick pricing.

Reporting

Full reporting facilities, either based upon standard forms or user designed and generated Crystal
Report forms.

DIM sheets and digitiser input option.

Easy export of data to MS Excel.

User defined filters and searches available

RedSky IT Glaisdale Drive East Nottingham NG8 4GU
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Estimating

Contracts Management

ort 1097 - 93:Red Sky (Contracting) Ltd
Fle Edit View Compute Window Help

2|k |&| &2 =

Estimate: |DEMO [&. Demonstration Estimate

Desc

Code

DEMOLITION Starting: 8-02-99
06 EXCAVATION Starting: 8-02-33
08 CONCRETE SUBSTRUCTURES Statting: 16-02-39
10 CONCRETE SUPERSTRUCTURES Starting: 23-02:99
12 ERICKWORK Starting: 8-02-93
14 ASPHALTE Starting: 8-02-33 —
18 ROOFING Statting: 8-02-99
18 CARPENTRY Starting: 8-02-99
20 JOINERY Starting: 8-02-93
22 STRUCTURAL STEELWORK. Starting: 8-02-33
24 METALWORK. Starting: 8-02-99
28 FPLUMBING Starting: 8-02-99

MECHANICAL Starting: 8-02-33

¥ Miciosoft Project - Project]

&) Fle Edt View Insert Format Tooks Project Wwindow Help
DEHESRY |1eng | | ae =g

Fle v Edt~ View= Insert = Format e Tools e Window = de\p-l

AEETEEE A

ot " 22¥eb 39 01 Mar 93 06 Mar 59 15 Mar 39 22 Mar 99 Z9Mar 99|
hi ame T IWIT [F [S TS [MIT [WITIF [S]S [MIT WIT[F [SS M1 W[ [F [T [MITWIT[F[STS[MIT WITIE]_|

02 PRELIMIMARES
04 DEMOLITION

08 EXCAVATION

08 CONCRETE SUBSTRUCTURES [}

10| COMCRETE SUPERSTRUCTURES EE

12 ERICKIHORK i)

ASPHALTE =)

ROGFING

CARPENTRY

JOINERY

STRUCTURAL STEELWORK
METALANORK

PLUMEING

MECHARIC AL

3

ul _Iﬂ'
Name: [ROOFING ouration: [33.7505] | [ Effrtdriven | Previous

Start: [ Thu z5/0z/33 Firish [Tue 13j04/53 ] Tasktype: [Foxed Lrits % Complete: [0 =

Tag: |40 hd
Aty Ord| Supy Buy Rate| PO Contract Bulk
MBI702 Imparted topsoil [laose] 27.630| m3 5.00 27.630 5.00
MB3703 wieedkiller 8250 kg 350 8.250| HALLO1 350
MCoao01 Fieadymix concrete C10F 1.060( m3 3150 1.060 3150
MC0o02 Fieadymix concrete C20P 85.000| m3 50.00 85.000 50.00
MCD115 Mould o 25500 Live ikt 25,500 ikt S
MCO117 Wire nails 119.510| Kg 4.40 119.510 4.40
MD 0200 Cement mortar (1:3] 0.000( m3 60.32 0.000 60.32
MED202 Galv matwell 32 » 32 % B mm 50001 Nr 4E.00 5.000 4E.00
MFO163 50 100 mm treated sawn 119510| m 038 119.510 038
MFO242 18 mm wBP ply BB squars edge 11.730| m2 10,25 11.730 10,25
SQUOTE Subcontract Specialist 8605020 Pound 100 B605.020 100

Close
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Estimating

Contracts Management

e Estimate items can be quickly and easily marked up with “Time Tags” to reflect the various
operations to be carried out on a contract.

e Each "Time Tag” can be assigned dependency rules, which govern when they start, and any
time lag, which should apply before a foregoing or preceding operation.

e Transfer of information is available between Summit Estimating and third party Project
Planning software such as MS Project, Primavera etc. This link allows the automatic
production of Gantt charts and bar charts to graphically represent the work to be carried out
on the estimate.

e Procurement to the point of raising a Purchase Order, which can be raised automatically from
the materials purchase schedule or for individual items or for Subcontractors.

e “Time Tags” can be used to assist material scheduling to notify the buyer when materials are
required on site. The scheduled dates can be affected directly from Project Planning by moving
the time bars to reflect actual work on site.

e Cash flow forecasts using spreadsheets use the “Time Tags” to determine the value of work
due to be carried out over a specific period.

e (Cash flow forecasts can be consolidated for a range of contracts or for the whole company.
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Enquiry Tracking

“. Esteem - axim serverl - 99:Red Sky [Contracting] Ltd
Eile 'window

gy

i@l 2k(a S

Select Estimate E stimate Print CR I Estimate Production I

Enguiry Murnber:
Site Name:

Site Address:
Reference N
Find\far:

Type of Work:
Lacation;

Mest Due Date:

Lowest:

Highest;
‘win/Lose:
Contract Winner:

Loge:
Reason:
Conbractor:
Walue:

Ok

ntract Enquiry

1990007

[ANEW ENQUIRY

|THE HIGH STREET
T LEE ‘% Contract Enquiry

[Fived -
TED = JROCF CLEGDN

Enquiry Mo | 1990001 [ NEW ENGUIRY

= 'WEST Location:
— Last Due Date: Location: JWEST
Duate: Walue;
(13900018 | 0.00
(13300018 [ 0.00
Outstanding 2
Ouote:
Contractor:
ontract Enquiry
I Enguiry No: [ 1330001 [& MEW ENTUIRY
I LD 3
LCancel
— | Contractor: [TRv1 '~ [TRY COMSTRUCTION
Estimate No; m
Yalue: 0.0 Date Received: MA =
Tonnes: 0.0 Date Due WA
Markupiz: 000 Date Sent: M8

|

Win or Lose; Outstanding * Superceeded By:

Referance: |

Cancsl

[CaP[NUM [
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Estimating
Enquiry Tracking

The enquiry-tracking module allows enquiries to be logged together with their relevant details
either for single clients or for multiple clients if working as a subcontractor.

Key features are as follows:

e Enquiry numbers auto allocated.

e Allows recording of tender details such as work type, area, return dates.
e Will auto link to an estimate to provide full audit trail.

e Multiple estimates can be created against one enquiry.

e Auto tracking of highest and lowest estimate against an enquiry.

e Enquiry status - won/lost/outstanding.

e Full user definable reporting via ODBC links.

e User defined reporting offers key feedback on tender activity.
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Surveying

File Edit Wiew Valuations

Other Locate Edit Tools

Inseit Window Help

Page Mo [ltem Ref | Description MetRate] Curr Int % [ Cur Int Qty [ Curr Int Value [ Cunn Ext % [ Cun Ext Oty [ Cum ExtV =
1 EXCAVATION
1 a Clear Site 16.00| M2 070 45000 7.200 5,054 50000 2,000 11.232
1 B Remove Topsai 1610.75| M2 1.00( 45000 724837 724837 50000 805.375 1020
keep for reinstatement
1 c GROUNDWORK. 78| M 00| 45000 163806 19613 50.000 372800
D20; EXCAVATING AND FILLING
Machine excavation Excavation Mark Start af Copy
N— Set Rounding
levels, depth not excesding Copy Range to Int Valuation
100m Copy Range to Ext Yalustion
Copy Rlange to 5C Valuation
1 D Escavate soft spot appros. 1.00| ITEM 300 45.000 0450 Copy Fiangs to Both Valuations 0500 1509
53 vl Ciopy Do
Select Valualions »
1 E GROUNDWORK 2000| m3 400) 40000 8.000 10000 40,260
Propetties
EXCAVATION AND FILLING
Excavating By Machine
Demonstial
Yaluation Type: Estemal
Estimate Value % Value| Direct Value| Valued Elsewh Valuation Gross Value| =
SUPERSTRUCTURES 11535.46 0.00 0.00 656621 6505.21 087 47288
BRICKWORK 9847.95 000 000 £586.21 6586 21
ROOFING 1687.50 000 000 000 000
5
CAP [NUM a0
—_—
Ok I Cloze Extemal Subby Intermal
12,45582
E10: I SITU CONCRETE
Plain in situ concrete; rix C25P Beds,
powed on or against earth oz nlinded
hardoore: over 450 rum thisk
1| F | MasowRY 10000 23400 | w2 10089 23,51.46
F10: BRICK AND BLOCK WALLING
Walls Class B enginesring bricks, BS

Walus to Date
Diapwarks:
Gross to Date
Betentian

MeS Retention:

Parlial Release:
et Rietention:

Previously Paid:

Materals on Site:

Nett alue to Date:

Description of Works:

Morminated Subcaontiactars:

Outstanding Balance:

771750 Valuation Diate:

0.00

500.00

76.00

|
[ 500 H0.57
[ so0 260
0.00
567

[ETEEE]

0.00

7573.63

MNates: [

MAE

P22
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Surveying

e Details contained within Estimate automatically available to Surveying.
e Estimate can be frozen to prevent accidental changes being made.
e Three main types of valuation available - External, Internal and Subcontractor.

e Internal valuation rates can be changed to reflect actual resources used thereby producing
anticipated buying gains and losses and when utilised in conjunction with Comparison module
can be used for risk assessment.

e Variations can be inserted at any position within Valuation or can be placed in Variation Bill.
Full access is permitted to the pricing features enjoyed by the Estimating module thus allowing
pricing variations from first principles or from pre-built rates from the database.

e Quantities can be entered either as a percentage of the total, directly entered or can be re-
measured using traditional dimension sheets, digitised take-off or from spreadsheet
calculations. Items can be valued either individually or as a range. Alternatively, values can be
entered directly against items.

e Final Accounts can be automatically updated with variations included in the estimates.

e One set of calculations entered against any of the External, Internal or Subcontractor
valuations can be copied to one of the other or to both of the other types, thus avoiding
duplication of entry.

e “Quick” valuation can be produced by valuing pages, section, bills or the total. Alternatively if
Time Tagging is used, actual operations e.g. excavation can be valued.

e Materials - on - site can be entered into valuations.

e Asall coding structures are in place from the estimate, budgets are automatically calculated
from the Internal valuation, which can then be viewed along side actual costs to provide
automatic cost/value reconciliation.

e Anticipated progress charts, based upon the valued items, can be generated and viewed along
side site based progress charts to identify problem areas.

e Full reporting facilities, either based upon the standard forms or user designed and generated
Crystal Report forms, are available which can form the basis of an Application For Payment.

e Subcontractor valuations can be used as the detailed build up for payment certificates.

RedSky IT Glaisdale Drive East Nottingham NG8 4GU
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Comparisons

steem - axim multi - Port 1097 - 99:Red Sky [Contracting] Ltd
Elle Edit “iew DisplayOptions Edit Options Window Help

72 (2] & 7]

Enter Quote Details

Our Rate|

Item
Eil1
Section &
Page 1
B Remave Topsoil 161075 | M2 0.00 0.90 1.00 1.25

kesp for reinstatement

Description

GROUNDWORE
D20: EXCAVATING AND FILLING
Maching excavation Excavation
ta reduce
levels, depth not exceeding
1.00m

Excavate soft spot apprax.
45 m3 val

GROUNDWORK
EXCAVATION AND FILLING
Excavating By Machine

Enter Quote Details H=

Trade:  [GWK [Groundworkers

For pile caps and

beams between

piles, marimum de
exceeding 1.00m

[*=* Unknawn

Page Tatal

Section Total

Bill Total Sub Con Total Quote| % Disc| Add|Deduct| Adjusted Value| Plug Total| Unquoted Resources| Final Total| Notes = |
DIG1 243370 0.000 0.00) 000 243370 0.00 0.00 243370

Grand Total
ROMT = 2448 44 0.000 0.00 0.00 2448 44 0.00 0.0 244844

2017.68 0.000 000 000 201768 834.69 0.00 285237

stat] | @ & A W || Eyre
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Comparisons

Estimate items can be easily and quickly marked up to reflect the trade or supply type.

Enquiry letter templates can be set up on the system using either the in-built text editor or by
OLE to word processing packages.

Supplier and subcontractor details are held in a shared database and can be updated by
Accounts, Procurement etc.

Details such as trade, location, performance (pricing and work], insurance and tax exemption
details can be used as the search criteria when looking for suppliers and subcontractors.

Whatever format the estimate is in - typed descriptions, scanned and OCR’d or Imaged, the
same format is carried into the Comparison module.

Only those items marked up in the estimate are brought into the Comparison module complete
with their unique B o Q reference. This avoids paper wastage where only one item on a page
has been marked up.

Enquiries can be sent via. hard copy, fax or by email.

Quotations can be flagged to reflect which elements have been priced i.e. Labour, Materials,
Plant, and Subcontract.

Automatic quote levelling is carried out by the system to replace missing elements from
dissimilar quotes so that “what if” scenarios can be performed.

Full quote plugging is provided for the user to input missing rates using Lowest, Highest,
Average, Our, Plugged or Included and this can be carried out for individual items or globally.

Full statistical analysis is provided including Highest, Lowest, Average and Standard Deviation.

The total value of quotations can be viewed to show Submitted Value, % discounts, Additions
and Omissions and the total value of Plugged items. This enables risk assessment of the
submitted quotations to be carried out.

Quotations can be sent to the estimate to replace the resource build-ups selected although
these can be recalled at a later date.

Simultaneous working on the estimate and comparison can be achieved due to the systems
multi-user functionality.

Comparisons can be carried out at both pre and post tender stages.
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